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The options open to aerospace and defence 0EMs and their suppliers as they weigh up the sourcing
options. By Garry Myatt and Gary Sinfield

lahel ariginal equipment

manufacturers (OEMS) and their

CEM cortractors are fadng
intaresting times., While competition i rife
amang main @ntractors— the lkes of GE,
BAE, Selex and Thales - to meet the
increzzingly mare demanding timescales
af urgent operational requirements (U0Rs)
fram the military, the civil market
continues towark through the dichatomy
jpresented by a fall off in new orders, while
still deafing witha hacklog of airoraft.

Ina nutshell, while CEMs working in the
defenae sector are being driven hard to
deliverprojects in days, rather than weeks,
thase with civil contracts are facing the
ever present threat of offsharing.

Clearly, manufacturersinthe dvil
aerospace market have already embraced
omt reduction, working with tier 1and 2
suppliers in 2 bid to push down the total
oost of manufadure. Thisoften invobees.
maning way from the traditional cluster
model - asseeninToukouse and Bristol -
where suppliers are located within a few
miles afthe assemblyplant, The
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develapment of extended supply chains,
coupled with cost down strategiss, has
seenthis model come under scruting,
lezding in some @ses totheir extingion,

‘Weighingthe affshore option

'Wiile switching to lower cost
emnamies, such s Eastern Europe or
South Ezst Asia, can qut casts
considerably, DEMsneed tobe mindful of
the pitfalk afthis strateqy &= comme rdal
pressure undoubtedly pushes @mpanies
down this route. Dual sourcing isa key
trendin the outsourced eledronics sectar
and well estabfished, but games mnsoles
arenot the same a5 saphisti @ted
passenger aeroplanes.

Oneof the higgest questions for the
aerospace sectar centres an the capabifity
- in terms of design, manufacture andin
field support (including proj ect revisions)
- af the potentizl offshore supplier. Thisis
nat a rendition of the old *Buy British”
argument, rather it'sa word of caution
based an mare than 15 years experienda
helping OFMs to of fshore.

The aenmpade sectar ideally wantsthe
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hest of both worlds - a CEM partner with
local design capability and an
understanding of the produd thatenables
cantinual redesigns to mest cost down
strategies. It also wants the ability, where
apprapriate, tooffshare certzin high
wolume products to achieve offshare
eoonomies ofsale. In reafity, while some
qglohal DEMs have the benefit ofin howse
e pertise to facilitate sumessful
affshoring, most tier 1 suppliers do nat
have the close to customer ‘in geography
facility/expe rtise’ anymare to pull it off,

In Exceplion’sexperience, mast.
suppliersin lower cost ecanamiss are
simplynot setup to engage succes fully
with the zersspace sactor, Mare
specifically, while Low cost economies will
typicallyseak to manufacture single
Lamination, multilayer AL Bs in large hatdh
Tuns, they are now being asked to produce
small batches of complex high density
interconnectboards, incorporating bfind,
buried and microvias (laser drilled hales)
that require upwards of three mination
oydes,
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