Wright: businesses must manage cash
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and costs

carefully to see out the recession

ity crisis.

While huge interest payments of
tens of thousands of pounds per
month were serviceable when credit
was available, now that banks are
looking to pull in capital, the availa-
ble working capital is being reduced
to businesses, and apparently
healthy, profitable and growing busi-
nesses are facing immense financial
it and potential insolvency
due to the credit squeeze.

While businesses that predicted
the credit crunch acted decisively
several years ago to manage down the
level of debt, there is a hidden strata

f ises in the el ics sec-

strength and that the cost of finance
is vital, are facts that all too often get
overlooked.

2009 is going to be tough. We need
banks to support businesses in the
medium term, but we also need busi-
nesses to look after their own inter-
ests and make sure their own houses
are in order from a financial perspec-
tive, with cash and costs managed
particularly acutely. ®

Craig Wright is CEO of electronics
outsourcing business Exception
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